ROLAND GAREIS

VIENNA | BUCHAREST

Seminar: Management of (small and medium-sized) project-oriented
organization

Prof. Roland Gareis (Austria)

Date: May 21, 2011

Time: 11.00 — 15.00

Place: Ringi 35, Pdarnu, room 113
Parnu College, University of Tartu,

Who Should Attend?
e Executives, organization developers, HR managers, program managers, and project
managers desiring to enhance their management competences
e Knowledge of basic project management concepts is required

What Will the Participants Benefit?

e Recognizing the characteristics of project-oriented organizations

e Learning about the strategies, structures, processes, roles, and cultures of the project-
oriented organization

e Understanding the benefits of projects and programs in managing the project-oriented
organization

e Reflecting the specific challenges of small and medium-sized project-oriented organiza-
tions

What Topics Will Be Covered?
e Strategies, structures, and cultures of the project-oriented organizations
Projects and programs as temporary organizations
Program management — processes, methods, and roles
Project portfolio management - processes, methods and roles
Project portfolio reports
The PM Office - services and organization

What are the Working Methods?
e Presentations, discussions, case studies
e Moderated group work sessions
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